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Innovating through startup programs: an investigation
of the Italian banking sector

Innovare tramite i programmi per startup: un'analisi del settore bancario italiano
Federico Micol, Politcenico di Torino

Keywords As a result of a combination of new industrial policies and the digitalization trend, in-
Innovation capabilities. startup novative startups are transforming entire industrial sectors. To maintain their com-
::m?m:gmh"m- petitive advantages, corporates began engaging with startups through dedicated

programs as a means to strengthen their competitive positioning. Through a multiple

Jel coden case study analysis focused on the ltalian context, the paper identifies how engagement
D22, D83, G21,M13,.032 in a particular subset of these programs might be able to facilitate the development of

different dynamic capabilities within corporations, linking the theory of dynamic ca-
Data di ricezione pability development to the theory of startup programs.

22 luglio 2023

’ La combinazione di nugve politiche industriall e I'accelerato processo di digitalizzazions stanno focilitando la nascita
Data di accettazione A ; R A AL 4 i .
8 novemibwe 2023 di startup innovative in grado di trasf interi settori Per e i propri vantoggi
competitiv, le aziende hanno quindi iniziato o collgborare con le startup attraverso programni dedicati, Attraverso
un case study focalizzate sul contesto bancario italiano, questo articoly vuole fornire una prima indicazione di come
il coinvolgmento di grandi oziende nei programmi per stortup potrebbe essere in grado di facihtare fo sviluppo di
capacitd o innovazione allinterne delle aziende stesse, collegando fa teoria dello sviluppo delie dynamic capabilities
alla tearia del programmi per startup,

I. Introduction

Corporations historically had a scarce interest in startups, resulting in a lick of engagement with
them. During the last decade, however, the mereased compeninon caused by the diffusion of ad-
vanced digital technologies, geopolitieal instability, and the push of industrial policies roward the

development of entreprencurial ventures w somehow urging big corporations 1o revise their strate-

gic plans. In this context, corporations started to be involved in initiatives and programs targeting
emerging ventures (Kanbach & Stubner, 2016: Micol, 2021; Mocker et al., 2015), On top of more
established models such as Corporare Venrture Capital (Cwve), strategic alliances, and pillor programs,
which require both the startup and the corporation a greater commitment in terms of tme and

resources (on top of focusing the relationship on a few imitiatives), new and complementary

ol

thrweights programs started to attract the attention of corporations and startups (Weiblen &
Chesbrough, 2015). These lightweight programs, on tep of bemng less constraining tor all the partics
involved, can develop capabilities in both startups and corporares.

Despite these facrs, up to now, lietde research has been done to understand what kind of dynamic
capabilities corporates could develop while participating in different typologies of initiarives, Con

sequently. this paper wants to fill this knowledge gap by replying to the following research question:
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“Whar kind of innovation capabulities corporations could potentially develop throughour the en

gagement in diff

ent typolugies of lightweight startip programs?

Answers to the research gquestion ¢an be of particular interest to the banking secror, which not only
feels the urge to mnovate iself due o the mcreased compention i the financial sector (Allen o
al., 20200, bue has also o prominent and central role in the development of the overall ¢conomnic
activity in the regions in which they operate (Gomber et al., 2018), which s itself evolving, This

work anms therefore to create a de

atled map of the participation of Tralun banks in ligheweighe

startup programs (as defined by Weiblen and Chedwough), amd mvestigare whether different insn
witions are posicioned differently wath respeet to the possibility of developing different wts of dy-

narmie capabilities through the eng

ment i these programs, Building on the literaure on dynamic

capabilities, the research question s examined through a mult

fe descriptive case study covering

engagenient i statup programs of banks operaung across laly during the period 2008-21

Findings highlight that in the lalin context, banks are en d i programs for both twa mam

est thar these banks

duferenuared purposes and that in both contexts patterns of ¢

gagement s

(2o

nvigght be well positioned in term of possibilities for developing sensing capabilicies and related

yrocesses, either by leve

rinternally developed programs (paracularly for Ecosvsiem

Develops

ent) ar on third-parey programs. The research process, however, tound also thar few banks

are invelved i initadves that maght help corportions sirengthie

asoning and decision-making

processes (o setzing capabilities) needed 1o implement stritegic actions o miai T competiuve
advantages. Findings obtained, by linking the theory of dynanne capabilities with the theory of

wwerght startup prograns, nghy therefore be of great interest to corporate managers who desire
} (- o : t

o start collaborating wich st IrTups,

porting them in better undertanding how pardeipation in

different typologies of programs might enable their companies o develop innovation capabilities

required to maingin the compennve advantage in their relanve industries,
The remainder of the paper i ongimized as follows. The section starts By discussing why the banking

micustry was chosen as an interes

g serting. The article then continues with a review of the ¢

laborative imtruments of startup-corporate relationships, highlighting the benefiss of simpler in-

struments in the development of innovation capabilinies, and concludes with a brief description of

v

ich of these programs. The method will be briefly described in section 3, followed by the mapping

of the Tralian banking sector engg

anent in lightweight programs and the identificanon of the ca

pabilitics thar each program may help corporanons develop i secuon 4. Secoon 3 of the paper
highhghts the results obrained, and the study ends with a discossion of findings, the Tmmations of

this work, and the contributions of the paper to the literatare

2. Theoretical background

A challenging context. [Juring the last twor decades, the ecomomies of a digital start-up improved

ably, The fister diffusion of mobile devices, coupled with technological advancements in

compuring and the fill of sor

s conts enabled startps o reduce mremendously ser-up costs and

muluplicate both the channels to

wh the customers and the posabilities of revenuc stream gen
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eration (Miller & Bound. 200 1), rr.nm")rnllu;: !\nnl cts, processes, operanonal activines and orga-

nizational structure of entire industries (Mant et al., 2015). In this context, starting from the early

2000, more and more startups providing financial services started w eme

ge, creating a new industry

commonly referred to as the FinTech industry, The growth of this industry has been supported not

only by policymakers through competition-enhancing regulations developed by the European
Comnussion, like Spd2 in 2018 (Evropean Pariament, 2015}, but also by private cquity investors,
which in the past 10 years allocated an estimate of around 3% of the overall startup funding to
EinTech inmtistives’. FinTech startups started 1o compete m the financial industry, providing new

fimancial produces and services through improved combinanons of innovative processes and business

madels (Ey, 201%; Nejad, 2016). Mareover, the marker started ro be populated by rech companics
with no previous core focus on providing financial services that are expanding their positioning

on different markets, adding addinonal pressure to the banking sector due to the draming of possible

chents and increased comperition (Allen er al., 2020; Bank for International Sertlements, 2019;

Vives, 2019). At the same ame, tradinonal banks” clients faced turbulent periods A series of exoge

nous faceors like the 2008 financial crisis and Covid-19, and the mcreasing geopolitical instability

coupled with the digiralization trend have made companies (particularly Smes) and retail customers |

more vulnerable: In this new scenario, the needs of banking clients changed. and FinTech startups

started to Al this gap faster than tadinonal players (Ey. 2019), Despite posing some threats, these
trenads also present a new ser of opportunities for established banks, Even though banks may expe-

rience mcreased HIATIEIN pressure, reduction v thewr custor

er base, and higher operanonal risks

(Romaneva & Kudinska, 2016}, banks sull posses ditferent advantages in terms of resources avail-

able,

mtomer base and reputation, which smaller FinTech companies still cannot compete with

20119). Banks

(Bank for International Settlements, 20149; Ex, are therefore forced to rethmk their

value propositions while developing capabilivies to understand shifting customer peeds and new
technologies. To face these challenges is essential for banks to both addréss issues such as the internal

lack of innovation capabilities (Bank for Interntional Settlements, 2019; Tornganski et al., 2013) as

well as to start colliborating and leverage on other external orgamizations (Chesbrough, 2004;
hramiki ecal, 20149)
The quest to develop innovation capabilities. lnnovation capabilities, commuonly known m

the literature as dynamic capabilities. refer o a specific set of organizational processes and activities

that can ereate value for fivms and sustain their compettveness in the market {Eisenharde & Marrin,
2000; Teece et al., 1997; Zahra et al., 2006). As opposed ta the Resource Based View (Rbv) theory
of firms’ competitive advantage. which states that the stock of resources available is heterogencously
distributed among firms and that this uneven distribution persists over time and allows companies
to achieve sustainable competitive advantages (Amit & Schoemaker, 1993; Barney, 1991; Conner
& Prahalad, 1996), the theory of dynamic capabilivies better explains what happens in fast-evolving

muarkers where l-li‘l\! lIHIl_L:t‘\ 0 economie strucoures of an Il\\lll"“_\' may result i mak 4 whit wis

onee a valuable, rare, iumitable and non-substiutable resource wally irrelevant for emerging in-

dustrial paradignus (Eisenhandt & Martin, 2000), In evolving markers, corporate mar

ICrs are ne-

quired to address mpidly changing environments by quickly learning how o reconfigure internal

O Tuttii diritti riservati
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and external comperencies (Eggers & Francis Park, 2018; Teece et al, 1997). In this context, the

manipulation of knowledge resources becomes eritical and the adaptation of incumbents is trans-

formed into a process of acquiring and organizing technological and complementary resources

gers & Francis Park, 2018). Dynamic capabilities are therefore identifiable in organizational and
strategic routines through which firms react to (or proactively create) changes in resource config-
urations that might lead to sustaiming (or the development of new) compentive advantages (Eisen
hardt & Martin, 2000; Teece, 2006). Even though these sbest pracucess can be casily duplicated
across firms (contrasting openly Rbv theory regarding the unigqueness of resources required to ob-
tain competitive advantage), their value lies in the resource configurations that they create, not in
the capabilities themselves. Dynamic capabilities are therefore necessary but notsulficient conditions
o gencrate competitive advantiges (Exsenhards & Martn, 20009,

Teece caregorizes dynamic capabilitics as sensing, seizing, and re-configuring capabilities (Teece,

2007 Teece et al., 1997). Senzing capabilities refer to an organiz

on s ability 1o recognize emerg)

opportunities and threats. In contrase, seizing acovines involves seructuring effective decision-making
pracesses capable of mobilizing resources wo enable business transformation.  Last but not least, re-
configuring capabilities refer to an organization’s ability to execute and implement necessary changes

tw obta

an updated organizational secting that 1 better abgned with marker demands (Teece,
2006). These capabilities can be built through the development of employees” cognitive processes

dner & Helfar, 2003; H

at & Pet

f, 2015). The toundations of the development of sensing

capabilities lay therefore in the development of emplovees perceprion, alertuess, attention, and dis-

covery cognitive processes, Stmilarly, seizing capabilines are underpimned by cogminve processes

such as reasoning and problem-solving. Last but not least, the development of reconfiguring capa-
bilities 1 directly related o increased perception of social cognition and the development of com-
munication competencies able to steer the organization roward the new configuration (Fggers &
Francis Park, 2018). Activities like product development processes and decisions o cooperare/ally
with external parmers might be therefore considered as activities that mighe drive the development
of cognitive processes just deseribed. The developnient of dynamic capabilities, however, requires
time and a substanoal investment of nme and resources (Ethiraj et al., 2005; Zollo & Winter, 20012)
As a result, the development of these capabilities in organmzations 1s subject to strong path depen-

dence due o technological, argamzational, cognitive, and economic barriers (Eggers & Francis

Park, 2018). These sadaprational barrierse can be summarized i three main imechanisms: sexternal

barricers that hinder external acquisition of new knowledge and complementary resourecs, internal

barriers that lnnder assimilacion, and incernal barriers that hinder reconfiguration and integrations
(Egeers & Franos Park, 2008), These barriers are exacerbated in fst-evolving markers. In these
markess, dynanue capabiliies rely more on rapidly generated and siteation-specific emergent knowl-

edge rather than on the existing stock of knowledge, which i such cases can even become a barrier

(Argote et al., 2000). Dynamic capabilities therefore become wsimple, experiential, unstable pro-
cessess that rely on a quick and iterative generation of situational knowledge (Eisenharde & Martin,
2000). These processes, relyving on the capabiliey to elaborate real-time informarion, require intensive

communication and a high level of collaboration among acrors involved in the learning process,
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either internal or external to the organization, resembling proceses such as the customer discovery
and the lean startup method adopred by startup (Blank & Dorf, 2005; Reis, 201 1) Due to the fast-
changing industrial and competitive context in which financial institutions are immersed, the need
for banks to develop wstartup-likes dynamic capabilities s an interesting rationale tor starting to

collaborate with these innovatve ventures,

Instruments and reasons to collaborate with startups. | he collaboranon between banks
and startups has several reasons to come into being. On one side, banks mmght leverage startp re-

sources and capabilities to reach new customers, enter new markews, leve new technology, fa-

cilitate international or terrnorial e

ansion, strengthen market positioning, diversify product
offerings, and build new capabilivies (Glushchenko et al., 2019). On the other side, startups seek
out better products and services capable of supporting and aceelerating their growth, while owning

knowledge regarding markets, evolving customer needs, and rapid decision-ma

2 Processes 1o
quired to cope with fast-changing environments. Among startups, Fin Tech ones look lso at estab-
lished financial institutions for access to new chients, infrastructure, and fnancial resources, as well
as to build reputanions (Klus er al., 2019, This novel pllcnmucunu i the financial market, however,
received lirdle investigation (Tormjanski et al., 2015), and recent trends in the banking industry point
to the necessity for a closer examination of the different forms of collaboration (Drasch er al., 2018).
To develop knowledge reganding the entrepreneurial processes, digital innovation and startup needs,
corporations rely on ditferent instruments to better engage with the emerging entrepreneurial class,
One of the main tools used by banks 15 the formanon of allances with emergent players, We can
refer to alliances when startups and banks sign either a low- institutionalized mid-long-term contract
(like customer-supphier relationships or pilot programs) or 4 highly insticutionalized long-term con-
lia er al., 2023).

When partners are pl(l|.\L'r|_\' chosen and both sides” motivanons are well understood, set, and mon-

tract (like direct invesument in startups through Corporate Venture Capital funds) (

itored, allies can capitalize on the talent, competencies, capabilities, and knowledge {or m other
terms, resources) of the other party. If the relanonship 1s not properly managed, however, much of
the value generated ends up beng appropriated by the larger partner, potentially shrinking the
possibilities of the startup 1o grow or even to survive (Alvarez & Barney, 1993; World Economic
Forum, 2018). Following the recent finding in corporate=startup alliances literature, the most com-
mon reasons why corporate engage with emerging firms however remain quite utilitarian (Laage-

Hellman et al., 2018; World Economie Forum, 2018). Learning and the development of new

ment of these alli;

competencies are still not reported as one of the mam drivers of the estab cos

(Eha er al.. 2023). This fact can be ascribed to che face that learning processes require many interfaces

{Cepeda-Carrion et al., 2012; Navarro & Moya, 2005), and are mberenty uncertain in the outcome
that will generate. These collaboration tools, consequently, result inadequate for younger startups

that are not even on the marker, but that however are placed at the forefront of innovation in their

I'ChpCL'fj\'C sectors. To cngage \\'!lh Khl.'\l.' early \'[.l!.[(_’ COmpanies, ('[)I'i‘ﬂr-!{ll]!'l\ n flll’ p'.‘\: L'('('Jd“

N(ilflt‘tl to Create il]]d l'l‘ IIIVI.)]\\'LI 1 1

i i]l]lj maore "]I':.",i'li\\L"l!.{IlL" IRItTves |.UT \T..{ﬂl.'lp\_-r] Wse new
torms of start-up engagement programs differ from alliances since they leverage concurrently on

knowledge resources and innovation capabilities of several early-stage ventures through the explicit
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and facibtated provision of resources, expertise, assets, and market acces, bur without any form

nud-long-term regulated or personalized commitment (Weiblen & Chesbrough, 2015)

Lightweight startup programs, Cnoeprencurial support orgamzanon literature suggests that

five different typologies of lightweight startup pr s exist, distngushing them based on the

activigies carried out in each of these infriatves, Incobators, corporate incubators, aceelerators, cor-
porate accelerators, and knowledge brokering imimtiatives can be theretore identified as different ini

tatves (Crsan er al., 2021: Sohal et al., 2023:Weiblen & Chesbrough, 2005}, Inside these programs.
corporates can assume two different roles in the organization of the actvaties, act either as the pro-
gram provider or as participating partner. The corporation is considered 4 program provider when
the initative 1 divecely arganized by the corporation or organized in exclusiviey for them by a spe-
cualized party. On the other hand, the corporation 15 considered a participating party whenever it

PATTICIPATES 1N 3 prog ized by a specialized party that s open not only to them bur abo to

other (porentially competing) corporarions, In the banking context, moreover, evidence shows that
programs in which banks are involved mighe differ also in terms of the sieregic foeus of the program
{Micol, 2021). Corporations could therefore be focused either on engaging with startups operating
i the financial mdustry (thus FinTech strtups), or more broadly on improving the overall ecosys-
tetnr within which they operate by engagiig it programs targering surtups in any seéctor, A short
review af the main actvities carnied out by the differenr orgamzanons wvolved  these inttanves

15 provided below.

Knowledge brokering. Knowledge brokering evenis are thematie events organized te ilitare the n

teraction of different siakeholders, As nodes m a reference value nerwork, companies acting as bro-
kers provide other firms with aceess o complementary sources of informanion. As well as murual
introductions, the intermediary organization plays a eritical role in ensuring the effectivenes of

the interaction, potentially compensating for the partici i firms” lack of connections with stake

holders, The matchnaking acuvities carried out by brokers can help them develop competencies
in scanning and information processimg (Bessant & Roush, 1995), knowledge processing and com-

Bination/recombination (Howells, 2006; Kodama, 2008), foresighr and diagnostic for demand ar

tculation (Howells & Roberts, 2000; Kaufleld-Mone & Fritsch, 2013), providing support in

deal-muaking actvities (MeEvily & Zaheer, 1999, and facilitation of commercialization of innova-

tions (Gold et al., 2001}, Brokerage capabilines are inherently linked to the openness of the instru-
ment: the more companies are involved and connected, the higher the potential for information

EXC h.lugl.’.

Incubators. Incubators are programs designed o provide mformation b g, busimess development

T

assistance, and a value-enhancing monitormg svstem to carly-stage companies with the objective
of teducing their downside risk of market survival (Flackete & Diles, 2004), With the package of
activities offered by incubators, start-ups are assisted in commercializing their produces and services
anch protected from market forees (Hackert & Diles, 2004 Theodorakopoulos et al., 2014). Designing
mteractions hetween incubatees and within ncubatees and the overall industrial community of

reference 15 fundamental to the incubation proces (Theodorakopoulos eeal., 2014). Incubator per-

sonmel are therefore requited to enhance the coardinanon of activities within the startup by clar-
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ifving objectives and by serving as intermediaries between parties, The help supplied in process
structuring, i turn, might increase the chances of startups to survive (Theodorakopoulos et al.,
2014). Also i this contest, due to the brokering role of incubatars, these instruments are open to
multiple startups and vsually are embedded in local regional ecosystems of firms,

Accelerntors. As the name implies, acceleration programs help new ventures speed up their learning
processes (Hallen er al., 2020), In contrast to incubators, where startups’ knowledge base develops
over a longer period of time, accelerators concentrate learning acovanies in 3-6 month programs
and select startups according to strict criteria. Admitted startups are accelerated in batches, entering
and exiring the program in groups (Cohen & Hochberg, 2014), and during the acceleration pro-

gram they operate m a high-pressure environment created by design to foster rapid progress and

reduce bounded ranonality regarding entrepreneurial competencies, the reference industry and re-
lated market functioning (Cohen eral., 2019: Hallen et al.. 2020)). The mix of training, consultation
od

King

with management, and access to external knowledge, structured as Broad, Intensive, and time-p

congnlting is designed to enable start-ups w develop procedural knowledge and decision-mi

capabihiies (Hallen et al., 2020; Hoffinan & Radojevich-Kelley, 2012). During this acceleration
process, startups are required ro interact constantly with parmers of the program. These partners
usually are corporations that operate in the same industry as startups or ivestors, which conse-

quently have access to resources and knowledge that would have been difficult to obtain elsewhere.

Accelerators therefore have the potental to reduce search and due diligence costs of professional
mvestors and corporations, creating value with the social capital generated among parties (Demp-
wolf e al., 2014). Accelerators, moreover, typically invest in early-stage start-ups in exchange for
equity, providing selected companies with a small amount of money to finance the survival of the
firm during the program.

Corperate Incubators, While tradiional incubation programs are created to support the ecosystem

development of a specific industry or geographical area, corporate incubators are corporate-led in-

struments created with the intent to engage with potentially strategically intervsting technalogies

and solutions (Branstad & Saetre, 2016; Eshun, 2009), Corporate incubators might engage with

startups and ideas developed msde the company, or with ideas coming from the external environ-
ment. Depending on the source of the idea, corporate incubators’ mission and the type of tech-
nologies incubated differ (Becker & Gassmann, 2006), Corporate incubators open to outside ideas
assist and stimulate the growth of external early-stage start-ups by providing them with industry

and corporate-speaific know-how, competencies, and resources, following a standardized approach

capable of reducing the organizational burden of external to inrernal interface communication,

Ditferently from traditional imcubators, corporate ones are closed-instruments: no other competing
corporation s imvolved in the incubation process. Consequently, information flows only among

incubares and the corporate providing the experience, Working in close contact with several start-

ups implies that corporations can explore different technologies and applications simultaneously,
Dealing with more start-ups imply also that corporations must learn how o scout, select, work
with, and monitor several startups concurrently, requiring therefore faster decision-making process

and the need to enhance internal communication cha

nels to capitahize on accrued learning

O Tuttii diritti riservati
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(Weiblen & Chesbrough, 2015), Solution scouting through corporate incubations could avoid the
locking of capital and resources in very nisky imvestments, while at the same time providing growth

OpLons (o corporates.

Corporate Acelerators. As with accelerators, corporate aceelerators are fixed-term, cohort=based pro-
grams that ofter education and expert mentoring to start-ups in related industries (Cohen &
Hochberg, 2014), Similar to corporate incubators, and different from raditional accelerators, cor-
porate accelerators are instruments closed to participation from other competing corporations. In-
formation therefore flows only among accelerated startups and the corporations providing the
experience, Startups participating in these programs follow a traditional acceleration path but in-
teruct only with internal stakeholders of the sponsoring organization. The main scope of corporate
accelerators 1s thus to scout, assist, and develop start-ups working on innovarive products and services
from wiich the corporation could potentially benefit in the future, Creating a strict relationship
and conumon knowledge base with startups since their early days potentially can help the corpo-
ration i the medinm-long run m assessing and accessing potental suppliers, customers, or com-
mercial parmers due to reciprocal knowledge of strategic, tactical, and operative needs (Euchner,
2013 O'Connor & Rice, 2013; Richter et al., 2018}, To mamtain high engagement and commit-
ment to these types of programs, corporations must develop the capability of treating start-ups as
‘kson & Richter, 2017).

What bank can learn from these programs? The engagement of banks i these lightweight

partners, rather than as subcontractors

programs saw a growing interest in the past years (Micol. 2021). Even though lirerature regarding

startup programs has previously highlighted that different engagement instruments could lead or-

ganizations to develop distinet sets of dynamic capabilities (Steiber & Alinge. 2020; Weiblen &

¢ Zobel, 2007 e research has been developed to investigare the capabilities
that corporations ¢an buld via participation in lightweight initiatives. In this context dividual
start=up soluttons become less unportant to reach result-oriented objectives (Weiblen & Ches-
brough, 2015), but the cumulative nature of the nteractions enabled might facilitate the develop-

ment of dynamic capabilities in corporations,

Following this line of reasoning, the following paper wants to shed some light on this phenomenon,
trying to provide answers to the following research question: « What kind of innovation capabilities

corporations could potentially develop throughour the enggement in different typologics of
¥ | & ey h

lightweight startup programs?e.
3. Method

To provide an answer to the research question, a multiple case study analysis has been adopted since
the methed allows to «nvestgite a contemporary phenomenon within its real-lite contexw (Yin,
2003). To portray an accurate profile of different capabilines that could be developed, the overall
involvement of lalan banks in programs for startups i the period 2018-2022 has been tracked
\‘\"lll ll](.' T('H.'.Jrl'll l‘l‘\\l.l'\\. Since LIIL' i.'l'liF‘II'II .i] ]?]ll.'I'IUIHL'IIIII'l s \[l“ l'llliL' IJ]II.It'l"-“H]ll. L]l].lll[.l“\'(‘ re-

search design can contribute to refining existing literature providing a theorenical generalizanon of
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findings (Giow et al,, 2013, Cunningham et al,, 2017, Eisenharde, 1989, Yin, 2003), Case studies

have been selecred via theorencal sampling, including all cases identified w best support the com-
parison of different approaches (Y, 2003)

Data collection and analysis. Lo wdennfy startup programs i which Talian banks were mvolved,
as a first seep, o full lise of banks headquartered in Italy has been idennfied vsing the European
Banking Authority? database. For each of the banks idennfied, we performed a thorough provess
of archival research to screen startup programs in which banks were involved. We deaided o operate
at the program level (and not at the organizational level) to be able to track the mvolvement of
each single bank in the timeframe of the analysis, For each bank, we performed archival research

using nine different keyvwords associared with literature to programs for startups?, and we analyzed

the first twenty results provided by the search engine while typing o

k names + skeywords. The

classification of the progruns in the relative category was performed based on the analysis of the

main characteristics of each program and subse arison with reference academic and see-

torial literature through an iterative process of specification and reclassification of the information

collected via websites of the programs and other website pages mentioning the initiatives,
4. Results

Resules of the analysis show that a total of 10 different banking groups were involved during the
past five years in at least one startup prograni. A toral of 22 différent programs were identified, and
in some of these programs, multiple organizations were mvolved concurrently, leading o the iden-
tification of 27 bank-program pairings®. Taking inspiration from Zotw and Amit’s business model

classification method{2010), programs were classified by their three main design elements: contemn

(selection of activities to be performed). stnctine (how activities and actions are carried out by par-
ticipants) and governance (who performs and coordinate these actions). In the context of the banking

SCCLORS, CONSIK il‘l

v abso the pladorm role that banks cover in socicry. acuvities ¢

ied out by banks
miight be performed o improve cither the overall economic system in which banks are embedded

(Ecosystem | )U\'rlup

mt activities), or more specifically o improve the services offered by the

bank isell through FinTech ininatives (FinTech activities). On top of o distinetion of content, also
a govermance distinetion must be made. The organization can act as a Program Provider while i is

deeply invelved in the provision of activities and in the coordination of the program offered, or act

as 4 Participating Party when the organieation of the ininiative is lelt in the hand of another onga-
nization, which involves the corporate in a subser of activities, Last but not least, the structure pa

rameter refers wo the mix of activities carvied ou during the programs, which as deseribed before

are specific and unique for each different typology of hightweight initative, Among the total of 20
T 1 ypology E i g

(2 vontent x 2 governange x 5 different progeams) possible configurations, through our research

process we identified empirically 7 different configorations, Table | and Table 2 summarize the dif-
ferent typologies of cognitive processes related 1o the development of innovation capabilines that
corporations could porentially develop by engaging in identified initiatives, along with adaptational

barriers thar might be reduced with processes implemented.
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Table 1

devel lig ght startup program characteristics, with related dynamk_ capabilities

deveiopment elerl:erlts

Structure:
7 ok

Content: Ecosystem Developmeant

Governance: Program Provider

The bank, providing the program acts as 2 node among ventures and potential partner's by connecting multiple stakeholders.
Being the promoter of the event, the bank contrels the infarmation flow and the matchmaking process. with the resulting
possibility to develop capabilives of future foresight, improving its capabilities in identifying market evolutions and needs of
participating partners while at the same time reducing partners’ research costs and thus improving their decision-making |
processes, These events last for a few days and can be repeated multiple times during the year.

|-t

3
Brokering

Structure:
Incubator

Structure:
Accelerator

Structure:
Incubator

Structure:
Accelerator

7 p that could be developed: increased perception and alertness of upcoming needs from different stake- |
holders through the development of reasoning capabilities, developed by interacting with multiple stakeholders and coordi-
nating the flow of information, which in turn can also improve communication capabilities.

Barriers that could be lowered: internal barriers that hinder assimilation of information, due to the direct invelvement in the
matchmaking process: external barriers that hinder excernal acquisition of new knowledge, due to the awraction of innovative
companies (and related stakeholders) toward the corporation through the provision of the program.

The main role of the bank as program organizer of an incubator is to provide a panel of pre-selected carly-stage companies
opportunities to network with relevant industry actors and business development lecturers, on top of supporting them in
structuring Internal processes. During the incubation period, usually lasting at lease 3 months, startups are presented with
different opportunities to interact with potential stakeholders.

Cognitive processes that could be developed: the prolonged duration of the program can help companies develop deeper
knowledge regarding startups (thus attention and discovery cognitive capabilities), as well as increase perception and alertness
by recognizing emerging opportunities and threats as the relationship with the startup unfolds. Potential improvement in
communication capabilities due to the pl keholders rel hip structure of the acuvities.

Barriers that could be lowered: internal barriers that hinder assimilation of information, due to the direct involvement in the
whole incubation process; external barriers that hinder external itlon of new ledge, due to the atrraction of in-
novative companies (and related stakeholders) toward the corporation through the provision of the program.

Aceeleration programs enable the bank providing the program to choose which startups to engage in the initiative. Tharks
to its orchestrating role and the structuring of activities usual to accelerators, accelerator managers facilitate and control
the flows of information among involved startups and internal and external stakeholders. stricdy monitoring the evelution
of the learning of selected companies.

Cognitive processes that could be developed: the prolenged duration of the program can help companies develop deeper
knowledge regarding startups (thus ion and di y cognitive capabilities), as well as increase perceprion and alertness
by recognizing emerging opportunities and threats (for both startups and stakeholders) as the relationship with the startup
unfolds. P | imp %ent in ¢ ication capabilities due to the multiple-seakeholders relationship structure of the
activities.

Barriers that could be lowered: internal barriers that hinder assimilation of information, due to the direct involvement in the
whole incubation process: external barriers thit hinder external acq 1 of new k ledge, due to the attraction of in-
novative companies (and refated stakeholders) toward the corporation through the provision of the program.

Governance: Participating Partner

The provider of the program Is an external organization specialized in incubation services. This specialized party could provide
a better selection process due to screening capabilities developed over the years. The participating bank thus can reduce its
resource commitments and benefit from the selection capabilities of program providers and the benefit of patentially bet-
tertargeted matchmaking, ereating a useful filter able to reduce research costs for corporations.

Cognitive processes that could be developed: increased perception and alertness of upcoming needs from selected parmers
with which the bank is allowed to interact. Possible development of discovery and attention cognitive processes.
Barriers that could be lowered: external barriers that hinder external acquisition of new knowledge, due to the
with startups pre-selected by incubator managers.

The external organization, being specialized in acceleration services, could provide a better selection process due to screening
capabilities developed over the years. The bank can poterially be involved several times in interactions with different startups,
potentially involving several different business units during different interactions depending on accelerated startup needs
Cognitive processes that could be developed: increased perception and alertness of upcoming needs from selected partners
with which the bank is allowed to interact, Possible development of discovery and cognitive p
Barriers that could be lowered: external barriers that hinder external acquisition of new ledge, due to the engags
with startups pre-selected by accelerator managers.
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FlnTuln_il_gﬁﬁwelght startup program characteristics, with related aynami: capabilities development
elements

Content: FinTech

Governance: Program Provider

Banks providing h ledge brokering prog act as nodes among selected ventures and p | partners by ing
multiple stakeholders, in this case not along the full value chains, but within the company’s internal business units. The bank
thus controls the flow of information and the matchmaking process.
Seructure:  Cognitive processes that could be developed: increased perception and alertness of upcoming needs of internal divisions, as
Knowledge  well as of threats and opportunities arising from the marker. Possible development of discovery and attention cognitive pro-
Brokering cesses due to direct interaction with multiple organizations operating in the financial sector.
Barriers that could be lowered: external barriers that hinder the external acquisition of new knowledge and internal barriers

that hinder the ilation of new | ledge due to the engagement with several startups operating in the financial indus-
try,

Governance: Participating Partner
The external organization, being specialized in acceleration services, could ;ﬂmide a better selection process due to screening
capabilities developed over the years.The participating bank can benefit from faster and pre-filtered matchmaking, with the
possibility to access relevant knowledge faster.
Structure:  Cognitive processes that could be developed: increased perception and alertness of upcoming needs from selected parters
Accelerator  with which the bank is allowed to interact. Facilitated development of discovery and attentian cognitive processes through
pre-selection operated by the accelerator managers.
Borriers that could be lowered: external barriers that hinder external acquisition of new § ledge, due to the
with startups pre-selected by accelerator managers.

\gagement

Tables 3.4, and 5 provide detailed descriptive statistics of the classification of programs identified.
As clearly visible from Table 3, over dme the involvenient of banks in startup programs grew for
both categories of initiative, suggesting a growing interest of the sector in supporting startups®.
Regarding participation in programs for Ecosystem Development, it can be observed in Table 4 an
increased tendency to engage not a< a direct program provider (whose numbers are quite stable),
but as a participaring partmer of the initatve (whose numbers are growing over time)

A different picture emerges from the analysis of bank involvement in programs targeting Fin'Tech
startups (table 5). In chis case, almost all bank relies exclusively on programs organized by third par-
ties in which they participare as partners, usually concurrently with other banks.

The analysis of engagement at the bank level provides a differentiated picture: while the engagement
of banks in Ecosystem development programs for startups is diversified, their engagement strutegies
in FinTech development programs are instead very similar, Regarding Ecosystem development ini-
datives, it has been observed that six [talian banks were involved in some initiatives during the ob-
servation period. Tables 6 and 7 provide an overview of the involvement of Italian banks, with
related programs,

On the other hand, the seven lulian banks engaged in FinTech development programs showed
similar behavior, not only in terms of role in the program but also by participating in the same few
initiatives®. Only one bank, Banca Sella, is also engaged as a program provider in an initiative of

brokering.

§ Partopaton i some programs wis decontirued o
aendo A,

ng the tmeframe under anaiysic Detadee information i 3vaiable in Ap

8 More nformation

n Appendx A
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Table 3

Overview of programs, divided by main objective (content)

018 019 1020 2011 2012
Ecosystem development 7 I I 10 12
FinTech development 2 6 6 9 9
Total 1 17 17 9 21

Labde 4
I 1 in Ecosy develop programs, divided by bank role and program
type
1018 19 2010 2021 021
Total Ecosystem development 7 " 1 10 12
Participating Parmer I 4 4 4 &
Acceleratar I 3 2 2 4
Incubator o ! 2z 2 z
Program Provider & 7 7 7 7
Accelerator 2 2 2 | 2
Incubator 2 2 2 2 2
Knowledge brokerage 2 3 3 2 i
Table 5
Involvement in FinTech development programs, divided by bank role and program
type
018 1019 1020 2021 2022
Total FinTech development 2 6 6 9 9
Participating Partner I 5 5 8 8
Accelerator I 5 5 8 8
Program Provider | I | | |
Knowledpe brokerage I I ! ! f

Table &
Involvement of Itallan banks Into ecosystem development programs over 2018-2022
Ecosystem Development

Provider Partner

Banca Generall I = Incubator (Build it Up)

= Incubator {D-Pixel)

Banca Sella - Accelerator (D-Pixel)

!

Bee lecrea - Incubatar (Bee Innavation Festival) !

- Knawledge brokering Initiatives (Officine formative, _
Intesa Sanpacio Startup iniciative, Up to start) a:zﬂel?ﬁ;? (Foririo Cioks 6F dha PasifF NG AgE.

- Accelerator (B-Heroes)
Mps - Knowledpe brokering Initiative (Officing Mps)* !

- Accelerators (Motor Valley Accelerator, Plug & Play

UniCredit - Incubator (Start Lab)
= Incubator (G-Factor)

| P & Pay Food) have be rtiruet) darmg the observa
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lable 7
Involvement of Italian banks in FinTech development programs over 1018-1022

FinTech Development

Provider Partner
'Banca Medilaoum  /  Accelerator (Fin*Techy
Banca Sella Knowledge brokering (FinTech District) :S‘I:;:P“ (Fin+Tech, Startupbootcamp FinTech Am-
Bper Banca / Accelerator (Plug & Play Fintech Milan)
Credem ! Accelerator (Fin+Tech)

Accelerators ( FintTech, Fintech Innovation Lab Lon-

Intesa Sanpacio f don)

Mediobanca / Accelerator (Fin+Tech)

Accelerators (Plug & Play Fintech Milan, Plug & Play
Fintech Frankfurt)

UniCredit {

5. Discussion

Considerimg programs for Ecosvstem Development, different patterns of engagement emerged.
From one side, a bank (Banca Generali), engages with startups tor ecosystem development purposes
exclusively through mtermediated programs. These programs mighe faciliare the reduction of ex-
|

tups selected by external incubator managers, thus |1L'I].'1Iig the cor POt [ HNPIOVE On COEneve

ternal barriers that hinder the exi

quisition of knowledge due to the engagement with star-

processes underpinning sensing capabilities such as perception and alermess of upcoming needs
from selected partners with which the bank is allowed o interact. On the other side, other banks

(Banea Sello, Banco di Credito Coperativo as Mps in the past), engage in Ecosystem Development

mitiatives exclusively via programs developed mermally This modality of engagement might provide
these corporations with the possibility not only to lower external barriers w access w mformation
by divectly selecting the sarmaps with which they want to eogage but also 1o lower internal barriers

thar hinder the assimilation of this information since programs are organized and n red by in

ternal personnel. The direct provision of the programs might therefore facilitate not only the de-
velopment of sensing capabilines through the enhancement of perception and alertmess of upeoming

needs from different stakeholders, but also seizing capabilities through the refinement of reasonings

arl comumumication capabilities required to scout, engage, and coordinare the fow of information

among participants. A third group of banks (comprising Intesa Sanpaolo and UniCredit) leverages

both internally developed programs and externally onganized initiatives, This modality of engage
mient can result in developing a comprebensive set of both sensing and scizing capabilities mside

prEanzInons, leverag

Jig on the expertise of external partoers to increase internal competences

and decision-making processes on top of capabalities o recognize potential

2| 2024
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Stratesies adop

«d by banks while engaging in FinTech programs instead appear to be more stan-

dardized: all the banks scem w rely (almost) exclusively on programs provided by thied partes

Only one bank (Banca Sella) is abso directly engaged m the supply of a knowled

¢ brokering ini-
tanive for FinTech starcups. By heavily rélving on programs organized by third parnies, these cor-

porates might give up an important opportunity w develop sevng and re-conl

niring capabilities,
that conld be developed when internalizing these FinTech=relared impatves. From one side, the

(almost exclusive) engagement in prograns organized by third parties may increase perception and

alertness of upcoming needs and facilitate the development of discovery and arention cognitive

processes (thus sensing capabilities) through the engagement wirh startups pre-selected by the ac

celerator managers, lowering external barriers that hinder external acoposition of new knowledge
On the other side, however, this modality of engagement offers fow oppormunities to develop seizing
capabilities useful o mingace internal barviers that might hinder the asimilagon of the new knowl

edge developed. siace the direct engagement of banks” internal emplovees in externally provided

programs is lower than would have been in internally developed programs such as corporate incu-

hators ar acce

ators, Moreover, interestingly all the banks idenofied are engaged in the same two

Tech programs (Plug & Play and Fin+Tech). These nwo programs provided by third parties can

e usetul wols w stimulate the developrient of organizanonal sensing capabilines, bur potennally

ol hmited vse since multiple Jocal corporations participate i them, thus the pool of knowlee

developed can be common o all competitors and of hivtle wse for differentiating purposes,
Another element that s common among all the initaaves identfied is the et thae all the programs
still participated are exclusively located n the lralian context. Considering Entrepreneurial Devel-
opment programs, this is a positive fact since the dynamic capabilities under development can resule
in the creation of new services that berter march local community needs, following the historical
bank mussion of supporting local economic development (Cernov & Urbana, 2018).

From the FinTech Development programs point of view, however, the et thae all programs are

focused on a

e country {(cambined with the facr thar only three different programs have been

denifi n the possibility of bunking mstitutions developing strong and usefitl sensing

1 in thie knowl

capabilinies due 1o the limited dversifican lge-pool available locally, Interestingly,

1o bank was involved in prograns capable of developing reconfiguring capabalines in the timeframe
under analysis.and also the possibilines to develop seizing capabilities seem to be limited exclusively

to the en ALCIIETE W ith st Artups tor Ec osysiem |‘r\'r|ni\|!h'||.‘ purposes,

6. Limitations and conclusion

Owver the list decades, a mix of advancements in rechnologics and fivorable policies enabled a steady
growth of the number of startups across Europe. In this emerging conrest, it scems chat from 1d-
2010 has become of interest for corporations to engyge with startups through programs that do

not require biyg upfront capital and resource commitments. These programs, defined by Weiblen

and Chesbrough as lightweight programs (2015), can provide the organization involved with dit

ferent possibilities to develop different dyvnamic capabilities (Steiber & Alinge, 20200 Weiblen &
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Chesbrough, 2015; Zobel, 2017) through the development of underlying cogntive processes (Eggers

& Francis Park, 2018: Helfar & Peteraf, 201°

). Engaging in muluple prog

15, consequently, can
potentally help corporates in developing and mutually reinforcing different cognitive processes re-
guired to strengthen corporate innovation muscles. Our research, through o muluple case study
analysis, tocused on the ltalian context and investigated the involvement of corporates in these pro-
grams to better understand whar kind of dvnamic capabilities these organizations might be capable
of developing while leveraging on these initiatves. Findings highlight that in the Tralian context.
banks are engaged in programs for both Ecosystem Development and FinTech development pur-
poses. In both contexts, patterns of engagement suggest that these banks might be well positioned

in terms of possibilities to develop sensing capabilities and related cogmitive processes, either lever-

aging on mternally developed programs (especially for Ecosystem Development) or programs sup-

plied by third parties (as in the case of FinTech i

ives). The research process however identified

that few banks are involved in initiatives that might help the corporations strengthen the reasoning

and decision-making processes (or seizing capabilities) required to implement strategical actions to
preserve corporate competitive advantages. This phenomenon has been observed especlly regard-
g the engagement with startups operating in the FinTech sector since only a single bank provides
an initiative internally developed, while all the others engage exclusively through third-party ini-
tiatives, These programs might be useful to lower external barriers to accessing new knowledge
but are not particularly useful for lowering the internal barriers which might prevent the same
banks from absorbing the knowledge developed. and consequently develop actions to cope with

the fast=evolving market.

The fact that the banks focus of our paper are scarcely ivolved in programs capable of developing
seizing and reconfiguring capabilities, however, does not imply that these organizations are not de-
veloping these capabilities via ovher channels. The main hmitation of this paper is, therefore, the
fact that even though it provides the theoretical framewark to analyze the phenomena of the de-
velopment of dynamic capabilities through startup programs. it does not investigate empirically

whether these capabilities have been developed inside organizations. To overcome this limitation

and provide evidence of the theoretical propositions advanced with this paper. further research
should be carried out. Multiple interviews with bank personnel from different organizations might
provide further clarity on the usefulness of these programs in the development of these capabilities
in corporates. Another hmitation of this work is the fact that it did not consider bank charucteristcs
(like business model or marker capitalization) to discriminate among possible engagement strategies
and resulting possibilities of developing dynamic capabilities, Future research might add these qual-
ttative elements into the analysis, which potentially might improve the comprehension of the phe-
nomena by highlighting different patterns of engagement dependent on specific characteristics,

The embryonic stage of this typology of engagement of startups from corporates can limit the un-

derstanding of the phenomena, Lightweight programs emerged just since few years ago, thus only
a lmited tme span was available for corporations ro start engaging with these instruments, Mon-
itoring the future evolution of the engagement of banks in these activitics may reveal the emergence

of different patterns of engagement, The collection of additional data i future vears is therefore
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suggested, also because not all typologies of programs have been identified, and thus analyzed, with
the current research process. Moreover, our analysis of dynamic capabilities that potentially could
be developed through different startup programs is inherently limited due 1o the exclusive focus
on [talian-based banks. [t is, 1n fact, possible that banks operating in other countries, or corporations
operating n other fast-evolving industries such as the financial one, might follow different strategies
for startup engagement. It is therefore suggested to investigate in the future the activities of corpo-
rations operating in other geographies and other industries. Last but not least, the research proposed
do not consider whether the corporation is currently involved in (contractual) alliances with star-
tups, such as Corporate Venture Capital investing, pilot programs, or buyers-supplier relationship. A
complete overview of the whole range of engagement with startups could complement the
overview of the dynamic capabilities that can be potendally developed with the engagement with
startups, but it 15 beyond the scope of the article

Despite several limitations, this paper provides a first empirical overview of the typologies of dy-

namic capabilities that corporations might develop while engaging with startup programs, bridging

the literature stream of dynamic capabilities development and lightweight startup programs. We are
also contributing mdirectly to the «smake, buy, or allys literarure of corporate strategical innovation
strategies (Borah & Tellis, 2014: Jacobides & Billinger, 2006), highlighting the complementary role
that lightweight startup programs have in the developmenr of capabilinies and knowledge which
are usually overlooked by corporates engaging with more marure startups (Weiblen & Chesbrongh,
2015). The first findings obtained might be therefore of interest to corporate managers who would
like to start engaging in lightweighr startup programs to better evaluate what kind of initiative to
participare in contextually to the competencies that they desire to build, and consequently choose
the best form of engagement. The same reasoning applies to corporate managers already mvolved
in these programs, which might use the findings of this paper to strengthen their positioning in in-
novation capabilities development by integrating new engagement instruments in their previously
developed strategies, providing corporations with an additional rool useful to better understand
how competitors may position themselves in the marker in the future and related insoruments to

understand how to react. |
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Appendix A

List of startup programs in which Italian banks were involved between 2018 and 2022

Banca
Generali

Banca
Mediolanum

Banca Sella

Bec lccrea

Build it up' (Incubator
for local ecosystem star-
tups) - active since 2020

Fin+Tech? (Accelerator
for FinTech startups) -
active since 2021

Dpixel’ (Incubatorifc-
celerator for local
ecosystem startups) -
active since 2018

FinTech District' (Net-
working and Matchmak-
ing for FinTech startups)
- active since 2018

Startupbootcamp® (Ac-
celerator for FinTech
startups) - active in
2019 and 2020

Fin+Tech? (Acceiﬁramr
for FinTech startups) -
active since 2021

Innevation Festival” (In-
cubator for  local
ecosystem startups) -
active since 2021

Build It Up is a non-profit association created to spread the entrepreneurial spirit among
young Italian citizens. The incubation program was created in 2012 by a student committee
from Escp business school, which continue to manage the initiative. The association sefect
startups that can benefit from consultancy servicer provided by students and Escp alumni, as
also from services supplied by partners like the bank itself, Google, legal consultancy firms
and venture capital firms, among others.

Firr+Tech Accelerator is the initiative sponsored the Venture Capital division of Cassa Depositi
e Prestiti {Cdp Venture Capital), to stimulate innovarion in the FinTech sector in Italy. Launched
in 2021 and lasting for three years, the initiative aims to accelerate a total of around 50 star-
tups operating in the FinTech and in the InsureTech sectors. The program is based in Milan
FinTech District and is co-managed by Digital Magics and Startupbootcamp, two of the most
relevant acceleration program providers operating at European level, Selected startups that
will receive an initial investment and constant support from the accelerator partners, to guide
them toward the validation of their business model, and the most promising cnes will have
the possihtrizr to access further investments by the promoters of the initiative. Together with
other several ltalian Banking institutions, the bank s Ived as partners in the program.

Born in 2009 and subsequently acquired by Banca Sella Holding Group, dpixel is a cerufied
incubator and accelerator with the mission of helping start-ups and corporations to innovate.
Dpixel selects high-potential teams to support them along all the steps required for a sue-
cessful exploitation of their innovation, offering them incubation programs, acceleration pro-

ams and matck g with corp for Poc and pilots. The initiative was created to

cilitate the growth of the ltalian innovation ecasystem, thus applications for the incubator
are open to Startups operating in a wide range of sectors. Accelerators, on the other hand,
are focused on a limited number of verticals, like AgriTech, Metaverse and Rerall, even though
in the past other verticals were considered (like BioTech, Energy, Mobility. Automotive, Space
and Travel),

Opened in 2017 in Milan following an initiative sponsored by Banca Sella and Copernico® (a
coworking ’1?‘1“ provider), the FinTech District is the only [talian FinTech innovation hub ill
these days. The hub, located in the financial district of the city, has the aim of creating and
growing the network of smkeholders of the financial industry in order to promote open in-
novation and the adoption and integration of FinTech based solutions by larger players, pro-
moting and sustaining start-ups along this journey. FinTech start-ups could therefore be hosted
in the coworking spaces where they could access easily different actors of the value network
in order to scale faster their solution.

Founded back in 2010 in Copenhagen, Smrtupbootcamp is an innovation platform part of |
Rainmaking group offering. The core mission of the program Is to support entrepreneurs
throughout all the stages of the growth of their startups offering them acceleration programs
in more than one hundred citles all around the world. Early stage Start-ups selected for the
acceleration program have to sign a shareholders’ agreement to partcipate, selling betweer:
6 to B% of their equity to obeain |5 thousand euros of investment to cover living expenses,
mare than 450 thousand euros worth of services and six months of free collaborative office
spaces in the location of the events. Start-ups during the program get mentoring and con-
nections with industry leaders, great exposure to international investars, media and the local
start-up ecosystem, Banca Sella is partnering with Startupbootcamp in the FinTech & Cyber-
security program held in Amsterdam,

Fin+Tech Accel is the initiative s red the Venture Capital division of Cassa Depositi
e Prestiti (Cdp Venture Capital), to stumulate innovation in the FinTech sector in ltaly. Launched
in 2021 and fasting for three years, the initiative aims to accelerate a total of around 50 start-
ups operating in the FinTech and in the InsureTech sectors. The program is based in Milan
FinTech District and is co-managed by Digital Magics and Startupbootcamp, two of the most
relevant acceleration program providers operating at European level. Selected starups that |
will receive an initial investment and constant support from the accelerator parwers, to guide
them toward the validation of their business model, and the most promising ones will have
the possibility to access further investments by the promoters of the initiative. Together with
other several ltalian Banking institutions, the bank is involved as partners in the program.

Bee Innovation Festival is the incubation program launched at the end of 2021 to facilitate
the growth of ltalian startups operating in different industrial fields. After a first screening |
phase, selected startups are followed for an entire year on themes regarding idea develop-
ment, business modelling and financial planning, with various oppertunities to network also
with the network of corporates and investors of the bank.

(continued)
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Bper Banca  Bper Banca P'uf & Flay Esuablished in 2006 in in Surmyvale California, Plug & Piay is an accelerator. a venture capital and
FinTech Milano® (Accel- 2 corporate - y provider operating all around the world They organize
erator for FinTech start- industry specific programs where start-ups, selected to match a pool of sponsoring industry
ups) - active since 2019  player’s needs, are accelerated for 12 (twelve) weeks These programs do not require to start-

ups to sell part of their equity to partcipate but Plug & Play strategic aim is ta invest in some
them after the completion of the course. Since IDFS Plug & Flay is providing a platform to
carporate partners to find valuable start-ups though the vertical program dedicated to Fin-
Tech. The goal of the program is to connect promising early and growth stage strt-ups to
the biggest financial Insulunan | !a:llimc the launch of pilot projecrs, the financing of Pocs
and to provide val and s opportunities to both parties.
Bper Banca has joined Plug & Play FinTech M!lmo as a partner since 2019,

Credem Fin+Tech® (Accelerator Fin+Tech Accelerator is the initiative sponsored the Venture Capital division of Cassa Deposit
(Credito for FinTech startups) - e Prestiti (CdpVenture Capital), to stimulate innovation in the FinTech sector in taly. Launched
Emiliano) active since 2021 in 2021 and lasting for three years, the initiative aims to accelerate a total of around 50 start-

ups operating in the FinTech and in the InsureTech sectors. The program is based in Milan
FinTech District and is co-managed by Digital Magics and Starwpbootcamp, two of the most
relevant acceleration program providers operating at European level. Selected startups that
will recaive an initial investment and constant suppart from the accelerator partners, to guide
them toward the validation of their business model, and the most promising ones will have
the possibility to access further investments by the promoters of the inivative, Credem is
the only ltalian bank Invalved as prometor of the initiative, while several oter Italian Banking
institutions are involved just as partners,

Intesa Officine formative’ Officine Formative is the web-portal in which early stage entrepreneurs could learn basics of

Sanpaoclo (Networking and entrepreneurship though anline video zourses, created with the objective of helping future
Matchmaking for local business-owners to refine their ideas. Start-ups at the end of the course can pitch their ideas
ecosystem startups) - In front of the committee that will decide if they are sufficiently refined to participate to the
active since 2018 ph?mal accelcnuon course provided by Intesa Sanpaclo experts and partners.

Startup inldatnra“’ (Net- Is a formac of events organized by Intesa Sanpacle Innovation Center born with the aim of

warking and Matchmak- matching promising start-ups with corporate partners. These initiatives have been organized

ing for local ecosystem different omes since 2009, and each mesating was focused on a vertical industry (like BioTech,

startups) - active since AgriTech, Circular Economy). In these mectings start-ups had the possibility to pitch their

2018 ideas in front of a panel of potentially interested parties and to network with value network
partners,

UPZSum" (Netwarking Born from the collaboration between Irtesa Sanpaclo.intesa Sanpacle Innovation Center, and
and Matchmaking for with the support of Gellify innovation platform,Up2Start programs pravide to selected start-
local ecosystem start- ups with a free personalized one-month acceleration program focused on providing appor-
ups) - active since 2021  tunities for networking and increasing visibility towards investors, venture capital and other
entrepreneurs, alongside a formative program provided by go-to market experts.

Fin+Tech® (Accelerator FintTech Accelerator is the initiative sponsored the Venture Capital division of Cassa Depositi

for FinTech startups) - e Prestiti (CdpVenture Capital), to stimulate innevation in the FinTech sector in laly. Launched

active since 2021 in 2021 and lasting for three years, the initiative aims to accelerate a total of around 50 start-
ups operating in the FinTech and in the InsureTech sectors. The program is based in Milan
FinTech District and is co-managed by Digital Magics and Startupbootcamp, two of the most
relevane acceleration program providers operating at European level, Selected startups that
will receive an initial investment and constant support from the accelerator partners, to guide
them toward the validation of their business model, and the most promising ones will have
the passibility to access further investments by the promoters of the initiative, Together with
other several ltalian Banking institutions, the bank is involved as partnery in the program.

| B-Heroes'? (Accelera- The program, launched in 2018 by Im foundation and Boost Heroes' in call:lbur:luol: w|rJ|
| tor for local ecosystem Intesa Sanpaoclo and Endeavour Italia™, is an acceleration initiative for start-ups. Start-ups that
| startups) - active until apply to the program are screened by Boost Herces. a Venture Capital firm that invests in
2021 early stage initiatives,and if selected they receive a first seed investment to participate to the

| program. During the acceleration program, start-ups receive formative courses regarding en-
| trepreneurial topic. tallored consulting provided by EXPErts, investors ifld industry corpora-
tions, that could even engage most pr in open At the

| end of the acceleration period, a final demo- da;r is organized, and one start-up is awarded as
|
|

the overall winner of the competition, getting the opportunity to sign a deal for a 500.000€
investment from Boost Heroes,

Grow It Up'® (Network- Born as an initiative of Cariple Foundation' and Microsoft Italia in 2016, Grow It Upisa
ing and Matchmaking open innovation platform created to grow the investments in digital start-ups in laly. The
for local ecosystem platform aims therefore to macch promising start-ups with corporates in order to build open
startups) - active since innovation projects and is trying to achieve this objective supporting them along all the
2018 process. Fist of all the staff collects the requirements provided by corporations, then it makes

{continued)
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Medicbanca

Monte dei
Paschi di
Slena

Unicredit
Group

technological scouting to identify suitable start-ups in collab with llian incubators
and accelerators. dentified start-ups are then invited to attend a workshop event in which
corporations present their challenges and based on the result and feedback collected a deci-
sion is made upon which start-up r fits corparate needs, After that decision, start-ups
and corporations could start working together, supported both by consulting firms and in-
dustry asseciations and by Grow it Up mentors found in the spaces available to the parties
inside Cariplo’s Centro di Open Innovation in the city of Milan. Intesa San Paclo is participating
to the initiative as a corporate partner, therefore is likely that they are scouting for digital so-
lutions that could help them innovate their products and services.

Techstars Torino cities

The initiative was created in 2019 a5 a joint initintive between techstars, Intesa Sanpaola In-
A < S e b

of the future'” (Incub
tor for local ecosystem
startups) - active since
2019

FinTech Innavation Lab
London'® (Accelerator
for FinTech startups) -
active until 2020

Mext Age'* (Accelera-
tor for local ecosystem
startups) - active since

Fin+Tech? (Accelerator
for FinTech startups) -
active since 2021

Officina Mps® (Net- |

warking and Matchmak-
ing for local ecosystem
startups) - active in
2019 and 2020

Start Lab® (Incubator

for local ecosystem

startups) - active since
18

Center, Compagnia di Sanp and Crt foundation. Techstars is an amer-
Iean innovation platform that organizes sector specific-accelerators all around the world in
collaboration with proposing corperations and organizations that want to innovate. Corpa-
rations therefore let techstars perform technology and start-up scouting and during the pro-
gram they can mentor participating businesses providing coaches from their pool of
employees. Techstars s also a Venture Capital firm, requiring to participant start-ups to sell
part of their equity (6% for 20 cash + |00k€ convertible loan) to access the program and re-
ceive mentorship, perquisites and access to a wider nedtowk of investors and corporations
that could help their company scale faster, Open to growth stage start-ups from all over the
wiorld, this accelerator is focused on smart mobility technologies, smart infrastrucure and
smart cities.

Launched in 2012 by Accenture, the Innovation Lab isa three months acceleration program
for early and growth-stage start-ups with a beta of the technology or the product almada-
ilable. Appli can be by everywhere around the world and each year 2
start-ups are selected. The equity-free accelerator program provides start-ups with access te
stakeholders from more than 40 financial institution partners (like Deutsche bank, Ing, Hsbe, |
Intesa Sanpaolo; Lioyds, Natwest group. Nardea, Op-Pohjola, Otp, Rabobank and Societe Gen-
erale) who can provide mentoring and advices to refine the start-ups value proposition and
opportunities of drafting Poc and pilots connecting them with the right decision makers inside
their carporations. The mentering services are not just offered by the financial institutions, |
since Accenture provides the start-ups with their own know how and also investors, alumni
entrepreneurs and legal experts are involved to provide start-ups an acceleration experience

able to speed-up the devel of their busi
NextAge is the first acceleration program in Europe targeting startups that develop solutions
dedicated to the Silver Economy, the sector of products and services dedicated to the over
50 population.The pragram is an initiative of Cdp Venture Capital, together with the bank and
several others actors of the innovation and industrial ecosystem such as Ac75 Saartup Accek
erator, the international venture capital company Sosv, the National Institute for Eiderly Hos-
italization and Care (Inrca), the Marche Polytechnic University and the Uk MNatiomal
nnovation Center for Aging. Next Age is a three-year program which select and accelerate
around |0 startups in the seed and pre-seed phases each year. These startups, if selected, will
access to a 4-months structured program and receive a seed investment plus possibilities of
follow-ons provided directly by partners of the inidative.

Fin+Tech Accelerator is the initiative sponsored the Venture Capital division of Cassa Deposit
e Prestiti (CdpVenture Capital), to stmulate innovation in the FinTech sector in ltaly, Launched
in 2021 and lasting for three years, the initiative aims to accelerite a toral of arcund 50 sartups
operating in the FinTech and in the InsureTech sectars. The program is based in Milan FinTech
Diistrict and is co-managed by Digital Magics and Startupbootcamp, two of the most relevant
acceleration program providers operating at European level. Selected startups that will receive
an initial investment and constant suppert from the accelerator partners, to guide them to-
ward the validation of their business model, and the most promising ones will have the pos-
sibility to access further investments by the promoters of the initiative. Together with other
several lalian Banking institutions, the bank is involved as partners in the program.

Born in 2018, Officina Mps is the innovation branch of Monte de| Paschi di Siena created and
run in collaboration with Accenture. Structured as a branch of the bank, this organization has
been established to help local entrepreneurs to develop their ideas and their business and to
establish fruitful partnership for both parties in a context of open innovation. Regarding the
Initiatives for start-ups, since 2018 the bank is organizing different vertical idea contests, named
widee per cresceren, ding the best busi ideas after a busi plan and pitch evalu-
ation, Cash prizes are awarded to winning start-ups along with opportunities to collaborate
with Mps in order to access new markets, customers and opportunities of funding.

Organized since 2009, Start Lab is an acceleration program of 12 menths provided by Uni-
credit directed to lualian early stage start-ups working in the fields of Digital, Life Science,
Clean Tech and Innovative Made in Italy, category comprising AgriFond, Fashion, Robatics, Me-
chanies, Tourism and Mane technologies. Each year 40 start-ups get selected (10 per categary)
after an evaluation performed not enly from banks experts but also from external consu

like successful entrepreneurs and professionals from the network. During these months these
teams receive mentoring from experts, get introduced to incubators and accelerators that
could help them, participate to formative and networking events and are guided in the creation
of a sound business in order to attract funding from investors, At the end of a competition a
demo day is organized and, after a pitching session, one start-up from each category receives
a grant of 10.000€ as prize for the best start-up of the year in their field.

{continued)
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Unicredit Plug & Play FinTech Mi- Established in 2006 in S1.|r|n)'\r'|lc California, Plug & Play is an accelerator, a venture capital and

Group lane” (Accelerator for a corporate i ider operating all around the world, They organize
FinTech startups) - ac- industry specific prograrns where start-ups selected to match a pool of sponsoring industry

tive since 2019

Plug & Play FinTech
Frankfurt? (Accelera-
tor for FinTech start-
ups} al:tlve since 2019

Plug & Play Food Mn-
lano*! (Accelerator for
FinTech startups) - ac-
tive in 2019

G-Factor® (Incubator
for local ecosystem
startups) - active since
2019

Motur\l’alley Accelerz-
tor® (Accelerator for
local ecosystem start-
ups) - active since 2022

player's needs, are accelerated for 12 (twelve) weeks. These programs do not require to start-
ups to sell part of their equity to participate but Plug & Play sl.rateguc aim is to invest in some
them after the completion of the course. Since 2015 Plug & Pl 1r is providing a platform to
corporate partners to find valuable start-ups though the vertical program dedicated to Fin-
Tech. The goal of the program is to connect promising early and growth stage start-ups to
the biggest financial mstl:udun w hf.lhl:ll:e the launch of pilot projects, the financing of Pocs
and to provide val pment and it opportunities to both parties
Unicredit has joined Plug & Play FinTech Milano as a main sponsoring partner since 2015.

Similarly to the Plug & Play program provided in Milan, UniCredit has joined Plug & Play Fin- |
Tech Frankfure as a main sponsoring parmer since 2019,

As stated in the previous program description, Plug & Play organizes acceleration programs
not only for FinTech but also in other verticals, like in this case on Food innovation. UniCredit
joined the program as corporate partner in 2019 along Lavazza coffee producers and Es-
selunga supermarket retail among others, to find innovative soll regarding per d
nutrition, food freshness and safety. asset tracking, waste reduction and distribution. The goals
of the program are still to connect pramising early and growth stage start-ups to relevant
sﬂk!hoi-ders w lmhtam the launch of pilot projects, the financing of Pocs and to provide
it and i opportunities to all the parties.

G-F:n:tor is the incubator-accelerator created by Fondazione Golinelli in 2018. Open to start-
ups operating into different industry verticals, selected teams will have access to an incubation
program lasting for four months. The program includes a first phase of intensive marchmaking
acuvities lasting 2 months.and subsequent mentoring and follow-ups te accompany the teams
in introducing themselves to investors. Unicredit is partner of the initiative since the first edi-
tion of the program, which started in 20 I 9.

Howr\-'a!lerﬁcce!eramr is the startup ltahan ac:eierau:r in me mohlrty se:mr‘l"he program
is located in Medena and was created from an initiative of Cdp Venture Capital Sgr in collab-
oratien with the Modena Foundation and UniCredit. Other parmers are Crit, a technoiogy
broker with twenty years of experience in research, and Plug and Play, who is running the
program. The overall goal of the program is to support at least 30 startups operating in the
carimability and motor related sectors across the 3 years in which the programs will be held. |
During the acceleration process, startups will have the opportunity to present their projects
ility sector to nurture collaboration oppor-

o leading in the and
tunities.
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